Wednesday, Oct 29, 2008 – IT Metrics Discussion Session 4:55 – 6:00 PM
Participants: 78 (see excel list)

Opened session with asking if the participants would like to work as a large team or as individual tables.  It was decided to work as a large team and to brainstorm a list of “hot topics.”  After the list was generated a “vote” was taken for the top picks, and the group worked from the top down.  Given the short allotted time, the group only succeeded at discussing the top two topics.  These topics will be offered to the CG on a monthly basis – from the top down…

Topics (in order of importance – per vote of participants).  Where the scores were the same, they are shown in alphabetical order
1. Best Practices – or lack thereof (44)

2. Tying the traditional IT metrics to institution’s academic mission (28)

3. The right metrics for the right audience (23)

4. Tying metrics to outcomes (21)

5. Common collection methods (18)

6. Peer metrics (14)

7. How do you do metrics – really (9)

8. Project Management Office effectiveness (9)

9. Public Dashboard – should it be public? (7)

10. Budgetary metrics (6)

11. How do I do metrics without it taking up all of my time? (6) 
12. Plethora of heterogeneous data sources (6)

13. Which metrics to make public and at which intervals (6)

14. Return On Investment (4)

15. Balanced Score Card (2)

16. Convincing others of the value of metrics (2)

17. Historical metrics (2)

Specific notes:  These thoughts are raw captures, without a determination to the value of the idea.  While the participants used the word “university” frequently, it has been replaced with “institution” for this capture.

Discussion 1 – Best Practices – or Lack Thereof (44)
Summary:  The concept of best practices or lack thereof focused on the lack thereof and the need for IT organizations within the academic arena to develop them.  It was agreed that there are two major paths which we need to address – standards on “How” to do metrics and standards on “What” metrics could or should be used.  The “What” question would include internal (efficiency) and external (effectiveness) metrics.  The external was further defined by the intended audience.

· There are no standards – 

· not for frequency of collection or reporting or presentation

· not for how we report

· It would be helpful to have agreed upon objectives – why do you want the metrics?

· Actionable outcomes – each metric should have actionable outcomes

· Accuracy – if the collection and reporting were automated (remove human error as much as possible) – that would be best

· We need training on HOW to do metrics

· It would be good to have standards (best practices) on a methodology for how to develop a metric program

· What does IT do?
· Operationally

· How IT adds value to Institution Mission

· An agreed upon definition for “Metrics”
· Agreed upon definitions for specific metrics

· Gartner uses three classifications:  Run, Grow, and Transform metrics

· ITIL framework – works well with the “Run” type of metrics

· Critical Success Factors – metrics to answer what and how well we meet the critical success factors

· What can we measure related to academia?

· Research, teaching, and engagement

· Use metrics to help us achieve the mission of the institution

Discussion 2 – Tying the traditional IT metrics to institution’s academic mission (28)

Summary:  This topic elicited various views of what was actual meant – and bled into other topical statements.  The group also ran out of time before finishing the review of this item.

· How, by looking at the mission compared to IT metrics, we can find new areas of IT involvement and customer (institution) needs for products and services

· Use IT metrics to help the CIO with the responsibility of accurately marketing the IT department to the institution
· Provide the basis for a common story and a common understanding of the story by the entire IT staff

· How IT efforts tie to the institution’s mission

· Show how we support the more “sexy” stuff (IT is normally not a sexy area)

· Tie IT efforts (and metrics) to the institution’s strategic plan

· To show good stewardship of the institution’s resources (allotted to IT)

· Show how does IT help with teaching, research, and engagement

· Show how IT is a part of everyone else’s mission at the institution

The participants were informed that the results of this session would be sent to them via email along with an invitation to join the IT Metrics CG.  It was promised that this would be the only email they received about joining – but it would be greatly appreciated if they joined.  It was also announced that the email would include all the participants email addresses – so that they could contact others they met in the session.
